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IMPLEMENTATION
INTRODUCTION
For The Ankeny Plan 2040 to be successful, 
the policies and action items provided in 
Chapter 4 through Chapter 13 must begin to 
be implemented. Without an implementation 
strategy, the Comprehensive Plan becomes 
just a book of good ideas and not an achievable 
strategy for Ankeny moving forward. 

To help aid in the implementation of the 
actions and policies listed in the plan, a 
implementation matrix has been provided. All 
goals and policy items have been provided in 
one matrix separated by chapter. Action items 
and goals  have their own matrix that includes 
a series of columns to help track progress.

The columns within the Action Items matrix 
include:

•  Lead
•  Performance Measure
•  Timeframe
•  Status

Each year when the Comprehensive Plan is 
reviewed, the implementation matrix can be 

used to help track progress and identify items 
that need to be either reprioritized or removed 
from the Comprehensive Plan. 

LEAD
The Lead column in the implementation 
matrix includes the department or agency 
primarily responsible for implementation of 
the recommendation. 

PERFORMANCE MEASURE
The Performance Measure is the means 
by which success of implementing the 
recommendation may be measured. 

TIMEFRAME
The Timeframe column identifies the period 
of time following the plan adoption that the 
policy or action item should be completed or 
commenced.  The timeframe options are:

•  Short-Term is 0 to 5 years
•  Mid-Term is 6-15 years
•  Long-Term is 15 years or longer

STATUS
Status is meant to portray where the policy or 

action item is regarding implementation and 
completion.  The category options for status 
include:
 
•  Not Started - these are projects for which
    no efforts have started
•  On-Hold - these are projects that are not
    moving forward at this time for various
    reasons
•  In-Process - these are projects which the
    City is currently working on completing
•  On-Going - these are projects that the City
    is undertaking and that will require
    continuous work or monitoring
•  Completed - these are projects that have
    been achieved or implemented successfully
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ENVIRONMENT

ACTIONS + GOALS MATRIX
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HOUSING

ACTION ITEM + GOALS MATRIX ACTION  ITEMS
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ACTION ITEM + GOALS MATRIX

PARKS AND RECREATION

ACTION  ITEMS
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ACTION ITEM + GOALS MATRIX

INFRASTRUCTURE

ACTION  ITEMS



Ac
tio

n Update and refine policies and 
procedures to better manage surface 
water flows and water bodies in the 

community

Public Works / 
Development 
Engineering

Performance Measured 
on project completion

Short-Term Not Started

Ac
tio

n

Complete hydraulic modeling to serve 
as a platform to better define 

stormwater management issues, 
needs, and potentially cost-effective 

solutions

Public Works / 
Development 
Engineering

Performance Measured 
on project completion

Short-Term Not Started

Ac
tio

n Identify financial needs and potential 
funding to close the gap between 
revenues and identified needs.

Public Works / 
City Manager

Performance Measured 
on project completion

Long-Term On-Going

Ac
tio

n

Implement the National Pollutant 
Discharge Elimination System (NPDES) 

program and establish Low Impact 
Development principles for new 

development to maintain compliance 
with the City’s NPDES permit

Public Works / 
Development 
Engineering / 
Planning & 

Building

Performance Measured 
on project completion

Long-Term Not Started

Ac
tio

n

Stormwater quality data will be 
periodically evaluated to determine the 

presence of contaminants and 
effectiveness of the City of Ankeny’s 

stormwater management and 
treatment system performance

Public Works
Performance Measured 
on project completion

Long-Term Not Started

Ac
tio

n

The stormwater management system 
inventory will be updated regularly and 
utilized to identify the physical location 

and characteristics of the system 
components, and which components 

are due for maintenance and/or 
replacement

Public Works
Performance Measured 
on project completion

Long-Term Not Started

Goal 3 : Maintain and preserve the existing stormwater system through asset management

Goal 2 : Complete a Stormwater Management Study and Master Plan to comprehensively 
identify, address, and manage stormwater issues in the community

Goal 4 : Identify, prioritize, and recommend projects for the Ankeny Capital Improvements Plan

Goal 5 : Consider potential policy solutions to address fundamental issues that contribute to 
current flooding problems and erosion issues

Goal 6: Periodically update the Stormwater Plan
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INFRASTRUCTURE - CONTINUED

ACTION ITEM + GOALS MATRIX ACTION  ITEMS
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COMMUNITY CHARACTER

ACTION ITEM + GOALS MATRIX ACTION  ITEMS



ACTION  ITEMS
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LAND USE

ACTION ITEM + GOALS MATRIX



ACTION  ITEMS
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LAND USE - CONTINUED

ACTION ITEM + GOALS MATRIX



ACTION  ITEMS
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TRANSPORTATION

ACTIONS + GOALS MATRIX
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ENVIRONMENT

POLICIES + GOALS MATRIX



POLICY  ITEMS
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HOUSING

POLICIES + GOALS MATRIX



POLICY ITEMS
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HOUSING - CONTINUED

POLICIES + GOALS MATRIX



COMMUNITY FACILITIES

POLICY  ITEMS
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PARKS AND RECREATION

POLICIES + GOALS MATRIX



POLICIES + GOALS MATRIX POLICY ITEMS
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INFRASTRUCTURE

POLICIES + GOALS MATRIX



POLICY  ITEMS
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INFRASTRUCTURE - CONTINUED

POLICIES + GOALS MATRIX



POLICIES + GOALS MATRIX POLICY ITEMS
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INFRASTRUCTURE - CONTINUED

POLICIES + GOALS MATRIX



POLICY  ITEMS
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INFRASTRUCTURE - CONTINUED

POLICIES + GOALS MATRIX

COMMUNITY CHARACTER



ECONOMIC DEVELOPMENT

POLICIES + GOALS MATRIX POLICY ITEMS
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POLICIES + GOALS MATRIX



POLICY  ITEMS
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ECONOMIC DEVELOPMENT - CONTINUED

POLICIES + GOALS MATRIX



POLICIES + GOALS MATRIX POLICY ITEMS
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POLICIES + GOALS MATRIX

HAZARDS



POLICY  ITEMS
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HAZARDS - CONTINUED

POLICIES + GOALS MATRIX

LAND USE



POLICIES + GOALS MATRIX POLICY ITEMS
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LAND USE - CONTINUED

POLICIES + GOALS MATRIX



POLICY  ITEMS
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TRANSPORTATION

POLICIES + GOALS MATRIX



POLICIES + GOALS MATRIX POLICY ITEMS
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TRANSPORTATION - CONTINUED

POLICIES + GOALS MATRIX



POLICY  ITEMS
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TRANSPORTATION - CONTINUED

POLICIES + GOALS MATRIX


